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GDP 8-732 

2 7 APR 1978 


MEMORANDUM FOR: 
FROM ‘ 

SUBJECT 

REFERENCE 


Director of Communications 


Director of Data Processing 

Information Handling Systems Oversight 
in CIA 

Your note dtd 24 March 78 on Draft IHC Charter 


Bill: 

1 I have looked over the referenced charter and asked 

<“ ticm^was very £ in*a 

reaction was very ^ negative x believe there 

nosition to see the same pruuiwu , nijn hsnkn 

is a real problem here and some sort of oversight mechanism 

is needed. 

7 Aside from Functions 5, 6, and 7, I do not like the 
r think it is unrealistic to expect a committee at 
Sis level to do many of the things you have listed, further- 
more if it did some of these things, it would get in my hair, 
in Sy judgment, the purpose of the committee should be to, 

Review and monitor implementation of "“L 

proorams of Agency components in the area of xnfor 
tion handling. The goal is to ensure t^t such 
activities are examined, coordinated, planned and 
implemented in an Agency-wide context. 

3. I also think we should be clear regarding what 
"information handling" encompasses. We need a ^finition^ 

« on handling includes but is nor, uiiuttu 
sucn as; Information data processing, document storage and 
to telecommunicati r a £ ffice automation, minicomputers, 

SSES&tES. telecommunications terminals,^ data terminals, 

liftLnr« e r n o^ut W Sr:fita?^ ^Srlnput’miLofilm, 

and othei computer and ' communications input/output devices. 
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to as LliS this idea overlaps our attampts! 

©staolxsa a focal point for Agency-wide ADP plannina in 

iS that Plan "^9 «“«* ^ W'if- 

tectivelj by a part time coinmittea. mere needs to be coi- 
staff ^ support, x think this would also be the oaSe 
that are prc, P° sin g* 1 would recommend 

qivSn raSoon2?S?i^ a 5 ^roup be established somewhere and 
li™ for 3Paff su P port of the Agency Informa- 

? ommit tee. Since I believe that [ 1.25X1 A 

u3 the DbA Assistant for Information, should be involved in 

ind S orovi U i tt ^' perhaps he could act Executive Secretary 
and provide the necessary ongoing staff support. Y 

, ' 1 also concerned as to the relationshl n 

committee would have with the Information Handling Committee 
°5 Intelligence Community. I believe this relation shin 
should be clearly identified in the charter. ' P 

!n . f , wi Hi»g to join you in discussing this matter 

nn^ht' 2. ^ 1 i ke ' l su ggost that we try to get some agreement 

- t nd pur pos© of the committee before we try 
to flesh out a charter in any detail. 


25X1A 
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